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Improve Process Efficiency in Shared
Service Centres

For many Shared Service Centres it’s their SAP data processes that are
proving to be the bottleneck.in deliveFinga faster, more cost-effective
service. In this presentation, we'ltidiscuiss the barriers to efficient processes

and how we can help you lower your c@st-per transaction.
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Christer Makela
CEO, ADSOTECH Scandinavia Oy

Espoo, Finland
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Agenda

 Challenges in SSC’s

* What kind of processes are automated with Automate
Studio

e How is the automation developed
 Automate Studio and RPA
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Scope of Shared Services

Top SSC business
functions:

Data from: Global Shared Services 2017 Survey Report (Deloitte)
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How do the SSC’s work and communicate

The data is transmitted from the requestors to SSC with

. Emails
. Workflows are also used in some extent
. Ticket systems

The data is processed with

. SAP GUI based dialogues
. ABAP programs

. Other tools

. RPA
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Challenges
Some of the methods and organization create problems due to

e Limited understanding of local business rules and regulations
* Loss of data

 SAP End-User dialogues not necessarily easy to use

 Time delays

 Minimal data validation possibilities

e Lack of auditability
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What we do: Automate and streamline SSC
business processes with Automate Studio

a

©0—0©©

gl

Order to Cash Hire to Retire Procure to Pay Record to Report
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What have ADSOTECH’s customers done to
improve SSC processes with Automate Studio

* Repetitive processes with high data volumes have been automated via
development of automated routines to load data from EXCEL to SAP

 Workflow processes have been implemented to control the flow of data
from requestors to the SSC's

 RPA processes are gradually implemented with Automate Studio and
RPA tools
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Examples of typical processes

Finance (Record to Report)
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-BRA C
-D02 C

-D32 C

-BO1/FB50 Post documents

ear/ Reverse document

nange Customer

nange Customer Credit Management
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asap Flow
Enter G/L Document

Y

-

Document date 29/02/2016 Company code 1000

o] D) 0

Posting date 0 Currency EUR

Ref doc number ref:5431102
Doc header text Travel Denmark Feb/2016

Result of Creation: Dacurmant 100000686 was posted in company code 1000

Line itemn status

Finance 3l -

Line items
2 Account number Account name | Debit | Tax cod Business area |~ | Cost Center |~ Profitcenter |~
1 100000 Petty Cash - local c e z
GL Processing Automated Tac. v . a0 — =

44210 TE&E - mileage 380,00 1 1000 1200
473120 Telephone usage 40,00 1 1 1200
474100 : g 272,00 1l 1200
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Examples of typical processes with large data volumes

Sales and distribution O2C
VAO1 Create Sales Order
VAO2 Change Sales Order
VFO1 Create Billing Document
VK11 Pricing Condition Creation
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Home Insert Draw Pagelayout Formulas Data Review View Developer Help PowerBl  PowerPivot Forms 2 Tell me what you want to do

Validate - [ Schedule =

[] Start SAP GUI — 4, simulate - &
Run - Developer
p Indicator \ @ Debug - Settings -

Data Settings Run Settings Adtions Developer Settings

Create Sales Order VA01

ID  Sales Dist i Requested  Material
Colum Org _Chann to__ party number date delivery date  Number

10.08.2018 10.08.2018 Delivery 800172; 10.08.2018 Document 9
saved (no accounting
PA-1000 Item row D: See Log above Item row D: See Log above
PA-1001 Item row D: See Log above Item row D: See Log above
Item row D: See Log above Item row D: See Log above
Item row D: See Log above Item row D: See Log above
Standard Order 14635 has Delivery 80017238 has been saved
10.08.2018  10.08.2018 andard Order 14636 has 4 Delivery 80017239 has been saved 10.08.2018
ee Log above See Log above
: See Log above : See Log above
PA-1004 See Log above See Log above
PA-1005 Item row D: See Log above See Log above
PA-1006 3 Standard Order 14636 has Delivery 80017239 has been saved
10.08.2018 10.08.2018 andard Order 14637 has Delivery 80017240 has been saved 80017240  10.08.2018
PA-1000 See Log above See Log above
PA-1004 2 See Log above See Log above
PA-1005 6 Item row D: See Log above Item row D: See Log above
PA-1006 Item row D: See Log above Item row D: See Log above
PA-1007 3 standard Order 14637 has Delivery 80017240 has been saved
10.08.2018 10.08.2018 andard Order 14638 has Delivery 80017241 has been saved 80017241  10.08.2018
PA-1000 See Log above Item row D: See Log above
PA-1008 Standard Ordler 14638 has Delivery 80017241 has been saved

SSC User

Experience
Order to Cas

D
D
D
D
D
H
D
D
D
D
D
H
D
D
D
D
D
H
D
D

Ready

O2C Processing
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Examples of typical processes with large data volumes

Material Management
MMO1 Create Material
MMO2 Change Material

ME32K Change Contract
Human Capital Management

PA30 Maintain Employee Inforecord
PA40 Hire employee
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o] D) 0

Business User

Fle  Home |Insert Draw Pagelayout Formulas Data Review View Developer Help PowerBl PowerPivot [RUUCRECINM Forms O Tell me whatyou want to do

W] PA40 - Crea
— ] PA40-Multi... -
variaa
SE6 -

sap

Entry Date Reason for
ction

New Empl... -

D E

Info~

Persnl Personnel =™

Area Subarea

GABB 0001
crgB 0001
88 0001
cABB 0001
crgB 0001
caBB 0001
cABB 0001
B8 001
caB 001
cABB 0001
CABB 001
88 0001
cagB 0001
BB 001
CABB 0001
cagB 0001
CABB 001
CABB 0001
crgB 0001
>ABB 0001

O S N S i N S

Group

= Write Headers

Lookup Values  End row:

Data Settings

Employee

Subgroap Form of

address

Mr
Ms.
Mr.
Ms.
Mr.
Ms.
Mr
Ms.
Mr.
Ms.
Mr.

Last Name First Name Date of Birth

NYLife1
NYLife2
NYLife3
NYLifed
NYLife1
NYLife2

NYLifed

Start row: 2

11

Run Settings

Personnel ID
Number

Bart 4/07/1975123770001
Lisa 4 1987123770002
Homer i

Maggie

Bart

Lisa

Homer

Maggie

[] Backup Data
[] Start SAR GUI
[] Skip Indicator \

Street and House

Gl Number

Male Main
Female 456 Market St
Male 44 Pike
Female 199 Broadway
Male Main
Female 456 Market £
Male

Female

Male

Female

Male

Female

Male

Female

Male 44 Pike St
Female 199 Broadway
Male 23 Main St
Female Market S
Male 4 Pike St
Female 199 Broadway

gy
&

Specified

Rows ~

city

eattle

an Francisco

New York
Seattle

[ Schedule iy

= L simulate - C
Run Developer
. /mDebug - Settings =

Actions Developer Settin,

T u \
TRANSACTION 10
Pay Personnel | WEG-800, sigridk
Scale Annualsalary  Number [Mode: Non-Batch wi
RP50G-PERNR |08/16/2011 11:05:4

50,000.00” 9001589  Action executed
67,000.00" 9001580 n
" 9001591  Action executed
9001592 Action executed
9001589  Action executed
9001580  Action executed
9001581 Action executed
9001582  Action executed
9001589

an Francisco %4115 67, 9001590

Seattle
New York
Seatile

an Francisco

Seattle
New York
Seattle

9001581 Action executed
9001582  Action executed
9001589  Action executed
67,000.00”7 9001590  Action executed
29,000.00” 9001581  Action executed
9001592 Action executed
9001589  Action executed

an Francisco L 67, 9001590

Seatlle
New York

9001591
9001582  Action executed

Experience
HR =

Mass employee load
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Benefits according to customers

What are the benefits in using Automate Studio (Excel based processes)

e Easyto create any kind of script

 Enable SSC super users to make changes and create new processes
whenever they need to

e Easyto use (user friendly)
* Validation of data before posting- better data quality
e Real productivity improvements and cost savings
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Proven time savings

VK11 - Create Condition Records 1,782 79%
MMO?2 - Change Material 959 77%
XDO02 - Customer Change 404 89%
ME12 - Change Purchasing Info Record 392 83%
FBO1 - Post Document 286 91%
PA30 - Maintain Personnel Master Data 280 88%
VAO2 - Change Sales Order 127 67%
AS02 — Change Asset 102 75%
FB60 — Enter Vendor Invoice 82 95%
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adSOteCh Journal Document Request form ST

2 Header Details

Currency GBP &

Y

-

Posting Dz 02.03.2018 Reference number

Document typ: Document Text

o] D) 0

SAP Language Company Code * 1000

L Item Details
= Da em

Account Credit/Debit Amount Cost Centre Order Number Profit Center Tax Code WBS Element

Business User
Experience
Finance

[ Validate

GL Processing Automated
Workflow
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Benefits according to customers

Workflow solution benefits
 Reduce data entry time

 Automatically populate data fields to reduce time and
errors

* Improve data quality by real-time validations

 Enable SSC super users to make changes and new
processes without IT involvement
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Manage processes through visibility & standardisation

e Actively manage processes BE W E = e R
for greater efficiency 2

* View historical data to
continuously improve
processes
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Creating an Automate Studio script

O _ %

Map Run

the fields on SAP

9

Automate Studio
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Web Form & Workflow Development

Create the Workflow

Record the Scripts Publish to Automate Start the Process
Process
000
ha| | —
X 2| | @—
e | G—

Create the Form
Or Excel
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Recipe for scale

We are moving quickly to
structure our organization for
faster growth and to ensure we
can respond to the fast-changing
needs of our consumers,
customers, system and
associates around the world.

CEO
Leading Global Beverage Company

jorecisely

2009

8,291 changes/creations

2015

12,027 changes/creations

Transaction volume

Cost per transaction

Scale S Increased volume without

additional resources
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The Evolving Role of Shared Services

E’H‘J {o #H1

Enabler for shifting

away from
7 5 : 2 5 transactional activities

IS RPA or Process

Transactional vs Knowledge TG TS
based work in most Over 75% of SSCs plan to

$SCs today increase their knowledge-
based processes

Data from: Global Shared Services 2017 Survey Report (Deloitte) & State of The Shared Services and Outsourcing Industry Report Europe —2018 (SSON)
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RPA and Automate Studio

Automate is an RPA product, but SAP centric
* |ntegration between generic RPA products and Automate
Studio provides the best solution

 The Automate Studio product has a lot of SAP intelligence
which makes development of automation is easier and

faster
e Automate is robust and fast in execution
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Empower SSC teams
to work better with
SAP

Automate Studio

AUTOMATE YOUR
PROCESSES

Get time back by automating with Excel
and Workflow

jorecisely adsotech =



Improve data management across your SAP landscape
in all business units

Fl

Financial
Accounting

Asset
Management

jorecisely

Controlling

Project
Systems

NV
SD

Sales and
Distribution

[

PP

Production
Planning

Materials
Management

QM

Quality
Management

Plant
Maintenance

e
HR

Human
Resources

adsotech =



by the biggest brands in Nordic Countries

Over 100 customers across every industry

- o
Vestas. FOSS w equinor %= [€)Perstorp Metsi
[ MENETA HYDRO Y
o>

¢ ABRB w -

A ]
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Global and growing B Mofifaer SAP Certified

25k+

business users Ecsn!:nl?glytflatsteﬁ;ﬂ
Inc.
2,500+ Gartner 555

companies
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Learn more toc h

adsotech.comi(

y
Demos 2
Videos 1

Case Studies -

SAP° Certified

Integration with SAP® S/4HANA, on-premise edition
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5 www.adsotech.com
-y BRI —
| IQ:‘
Microsoft Partner

Gold Application Development
Gold Collaboration and Content
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